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Requiring 8 units for the qualification. 
 
This workshop is for anyone who supervises or manages a team of any size. 
Learnt skills can be applied in managing your team, developing individuals, 
strengthening the links between teams and management and achieving your 
goals. This course can contribute towards the Diploma status. 
 
 
CORE UNITS  

Implement Effective Workplace 
Relationships 

BSBFLM403B 

Implement Operational Plan BSBFLM405B 

Promote Team Effectiveness BSBFLM412A 

Develop Work Priorities BSBCMN402A 

Monitor a safe workplace BSBCMN411A 
  
ELECTIVE UNITS 

Coordinate Implementation of Customer 
Service Strategies  

BSBCMN410A 

Identify Risk and Apply Risk 
Management Processes  

BSBCMN416A 

Implement Continuous Improvement  BSBFLM409B 
 
 
ENQUIRIES:         1800 0 TRAINING (1800 087 246) 
      

info@apiet.com.au 
 
 
 
 
 
 
 
 

 
In some cases, you may be eligible for Government Incentives.  Your employer will need to contact 

a New Apprenticeship Centre to access this.  
 

This course is also available for self paced learning. 

 

 
 

Certificate IV in Business 
(Frontline Management)  
 

BSB41004 
 


