Diploma of Business

(Frontline M anagement)

BSB51004

Requiring 11 units for the qualification.

Diploma of Business (Frontline Management) focuses on developing the range of

competencies required of Frontline management in a challenging environment,
identifying the roles and responsibilities of frontline managers, evaluating the

strategic issues frontline managers play in assisting their organisation and to provide

leadership throughout the organisation.

CORE UNITS

Ensure a safe workplace BSBMGT505A
Manage effective workplace relationships BSBFLM503B
Manage Operational Plan BSBFLM505B
Manage personal work priorities and professional BSBFLM501B
development

Mange workplace information systems BSBFLM506B
Ensure Team Effectiveness BSBFLM512A
Facilitate and Capitalise on change and innovation BSBFLM510B
Develop a workplace learning environment BSBFLM511B
ELECTIVE UNITS

Manage environmental performance BSBMGT507A
Identify risk and apply risk management processes BSBCMN416A
Manage quality customer service BSBFLM507B

ENQUIRIES:

info@apiet.com.au

This course is also available for self paced learning

1800 O TRAINING (1800 087 246)
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